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PATH #1
Launch New Job Evaluation System (Pilot)

•	 This process involves training joint committee members on the job evaluation tool, how 
to complete the questionnaire, and how to conduct job evaluation in a committee setting

•	 Joint committee oversees data collection and rates jobs

Begin Data Collection with Michael Garron

•	 Members in representative job classes (jobs that have highest number of female 
employees or are essential to hospital operations) are asked to complete a detailed job 
questionnaire with support of committee members

•	 This can be done in an interview style or by filling out information in a job questionnaire

Evaluate Jobs with the Employer

•	 Jobs are jointly rated by Committee Members representing both the Union and the 
Employer using the Job Evaluation Manual.  Decisions regarding ratings are reached by 
consensus

Committee Approval

•	 Joint Steering Committee reviews ratings for consistency, considers new job information,  
identifies comparable groups of jobs based on rating score (bands), identifies gender of 
jobs,  male comparators, determine pay equity adjustments (monetary issues).

•	 A pay equity wage adjustment is made when female job classes are found to be paid 
lower than the male comparator job class in the same band   

Post Updated Pay Equity Maintenance Plan

•	 A Pay Equity Maintenance Plan is an ongoing systematic review to ensure female job 
classes are not subject to any discrimination in compensation practices by the Employer

•	 Union and Employer agree to post an updated Maintenance Plan for all job classes in 
SEIU bargaining unit.  

PATH #2
SEIU Files Complaint with the Pay Equity Commission

•	 SEIU files Application with Commission alleging the Employer is failing to maintain Pay 
Equity at Michael Garron

Negotiate with Employer via Review Officer to Launch New Job Evaluation System 
(Pilot)

•	 Request the Review Officer implement timelines to which the parties must adhere for 
the pilot process




